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JOHNSON SHOYAMA GRADUATE SCHOOL OF PUBLIC POLICY 
 TERMS OF REFERENCE FOR SCHOOL REVIEW 

 
PREAMBLE: 
The Johnson Shoyama Graduate School of Public Policy (JSGS), established in June 2007, was named after 
two of Saskatchewan’s best-known public servants, Albert W. Johnson and Thomas K. Shoyama, both of 
whom began their careers in Saskatchewan and served as deputy ministers in Ottawa. The JSGS is the first 
provincial school of its kind and is the product of an innovative partnership between the University of 
Regina (UofR) and the University of Saskatchewan (UofS). It is the home of 21 Faculty members, including 
three Tier One Canadian Research Chairs and one Cisco Systems Research Chair. The School offers six 
programs including the Master of Public Administration (MPA), Master of Public Policy (MPP), PhD in Public 
Policy (PhD), Master of Health Administration (MHA), Master of International Trade (MIT) and a number of 
Master’s Certificates. The JSGS also provides numerous executive education offerings including the 
Government of Saskatchewan Policy Workshop Series, governance training, and customized offerings for a 
variety of public sector clients. The School’s research activity is highly collaborative and inter-disciplinary 
and with the creation of the three JSGS strategic research clusters in 2015 the themes of Innovation, 
Science and Technology Policy, Governance and Social Policy and Inequality will be defining features of the 
School in the future. 

 
 

PURPOSE: 
The purpose of this review of JSGS includes the following: 

 To assess progress against the original goals and priorities of the School that were approved by 
both the University of Regina's and the University of Saskatchewan’s Boards of Governors when the 
School was created in 2007.   

 To assess the School’s ability to respond appropriately to new, emerging opportunities and areas of 
focus. 

 To assess JSGS activities and programs to better understand the progress the School has made with 
respect to the University of Regina’s and the University of Saskatchewan’s academic and research 
agendas. 

 To assess the effectiveness of the School’s administrative and organizational structures as one 
school with two campuses. 
 

ROLES AND RESPONSIBLITIES: 
This review will be led by the Provosts and Vice-Presidents Academics with resources assigned from the 
Office of Resource Planning (ORP) at the University of Regina and Institutional Planning and Assessment 
(IPA) at the University of Saskatchewan to facilitate, coordinate and support all aspects of the review. 
Specifically, the Provosts will retain authority for the scope of the review, selection of reviewers, and 
communication to stakeholders at the conclusion of the review, while the ORP and the IPA will manage the 
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assimilation of the self-study materials, liaise with the external and internal reviewers, and assist with 
process and logistics for the duration of the review.  
 
Stakeholders associated with JSGS will play an integral role throughout the review process. Faculty 
members will be given ample opportunity to provide input into the process, as will current students and 
alumni. This could include providing verbal and/or written feedback for the review team’s consideration 
and/or advice to the Provosts on the scope of the review. Other colleagues at the U of R, U of S, and 
external stakeholders, will also be afforded an opportunity to participate in the review, as directed by the 
Provosts.  
 
 
REVIEW COORDINATION AT THE UNIVERSITY OF REGINA: 
At the University of Regina the coordination of all unit reviews is the responsibility of the Office of the 
Provost and Vice-President (Academic) working in partnership with the Council Committee for Academic 
Mission (CCAM), the Dean of the Faculty, and the unit under review. The recommendations of the 
Committee on the basis of the review process are advisory.  Specifically, the Provost and Vice-President 
(Academic) and CCAM will: 

 In consultation with Deans and directors, develop a schedule for reviews  
 Receive, review and comment on the self-study report  
 Appoint the review team  
 Develop terms of reference for the review team  
 Receive and transmit the report of the review team  
 Meet with the Dean and unit head to discuss the report and the unit’s response  
 Receive the unit’s implementation plan  
 Report regularly to Executive of Council on the status of reviews  
 Identify issues of university-wide concern and make recommendations concerning them to 

appropriate bodies or individuals 

 
REVIEW COORDINATION AT THE UNIVERSITY OF SASKATCHEWAN 
At the University of Saskatchewan, the coordination of unit reviews is the responsibility of the office of 
Institutional Planning and Assessment (IPA), under the direction of the Provost and Vice-President 
Academic. In particular, IPA undertakes the following activities when coordinating reviews: 

 Develop a terms of reference for each specific unit review, to be approved by the provost and unit 
leader 

 With the assistance of the unit under review, appoint the review team 
 Populate the self-study document with the relevant data 
 Implement a current student survey, alumni survey, staff/faculty survey and any other feedback 

mechanisms as required for the unit under review 
 Provide the review team with an information package prior to the site visit 
 Handle all administrative arrangements pertaining to the site visits 
 Maintain an inventory of completed unit reviews and of the main findings from each review 
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PROVISION OF BACKGROUND INFORMATION: 
The review team will have access to pertinent background material prior to and during the external review. 
This information will include the following: 

 University of Regina and University of Saskatchewan documents relating to the establishment of 
the School. 

 Integrated planning documents of JSGS and the University of Regina and University of 
Saskatchewan 

 The School’s current and previous strategic plans. 
 Program reviews for the MPA, MPP and PhD programs. 
 The School’s strategic enrolment targets. 
 Self-study document with institutional data drawn from both the UofR and the UofS and associated 

material pertaining to the School’s: 
• curriculum 
• student enrolment and outcomes  
• faculty and staff complement 
• research activity  
• physical resources 

 Summary of results from student, alumni and staff/faculty surveys  
 

 
SCOPE OF THE REVIEW: 
The review team will make recommendations on the following areas: 

A. Mission and Vision 
An assessment of the continuing appropriateness and effectiveness of the School’s mission and objectives, 
including the following: 

 Are the current vision, mission and strategic directions of JSGS clearly stated, communicated and 
understood by JSGS internal and external stakeholders? 

 Are the mission and objectives in line with the original intent of the School as outlined in the 
Principles Document? 

 Does the Principles Document continue to be aligned with the current strategic direction of the 
School?  

 Are the mission and objectives being met? 
 Is the funding formula appropriate for a One School – two campuses model? 
 Is the development of the School balanced and appropriate to the circumstances of both 

campuses? 
 Does the School support the mission and objectives of the Universities and specifically with respect 

to bringing together expertise across campus for interdisciplinary teaching and research, 
indigenization, and community engagement? 

 Has the School responded appropriately to new, emerging opportunities and areas of focus? 
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B. Organizational Structure and Governance  
An assessment of the strengths and weaknesses of the current structure and governance of JSGS, 
specifically as they relate to the following: 

 The adequacy of the organizational structure and the mechanisms in place to manage, coordinate 
and ensure the excellence of activities undertaken by JSGS. 

 The cross-institutional coordination of the UofR and the UofS to support the School’s growth and 
success. 

 The adequacy of resources (financial, human, physical and information) available and the efficacy 
and efficiency of their management. 

 An assessment of the morale, satisfaction and engagement of the faculty, students and staff. 
 

C. Academic and Educational Activities 
An assessment of the strengths and weakness of the academic and educational activities of the School, 
including the following: 

 The appropriateness of JSGS curricula to the School's learning outcomes and degree level 
expectations and whether the curricula meet the standards expected for the degree programs 
(with reference to the degree-level learning outcomes provided by the Faculty of Graduate Studies 
and Research (U of R)/College of Graduate Studies and Research (U of S)). 

 The quality of JSGS’ academic and executive educational activities as they compare to similar 
national and international schools of Public Policy and Public Administration. 

 The quality of teaching including the appropriateness of learning formats used. 
 The appropriateness of the methods used for the evaluation of student progress. 
 The quality of the learning experiences available to students beyond the classroom (e.g., 

experiential learning, professional development, internships). 
 The level of engagement in interdisciplinary collaboration for programming and scholarship. 
 The availability and quality of student advising and counselling.  

 
D. Research Activities 
An assessment of the strengths and weaknesses of the research activities of JSGS as they relate to the 
following: 

 The quality and quantity of research and publication activities of JSGS in Canada and beyond. 
 Funding of research at JSGS, including eligibility for funding, past grant applications/awards. 
 How JSGS research funding is facilitated, supported and structured by the University of Regina and 

University of Saskatchewan.  
 The level of engagement in interdisciplinary collaboration for research. 
 The School’s affiliated research centres. 
 The relevance of research and training activities to Saskatchewan, Canada and internationally. 
 The level of JSGS knowledge translation of policy advice to decision-makers. 
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E. Partnerships 
An assessment of partnerships in the following areas and how they compare to partnerships that exist at 
other similar schools:  

 Relationship between JSGS and other faculties/colleges/departments not limited to but including 
the Faculty of Arts and Science/Faculty of Arts, Departments of Economics, Departments of Political 
Science/Studies, the Faculty of Nursing, the College of Agriculture and Bioresources, the 
Faculty/College of Graduate Studies and Research, the Social Sciences Research Laboratories (SSRL) 
and First Nations University of Canada. 

 The scope and nature of JSGS relationships with governmental, academic, professional and non-
governmental organizations. 
 

F. Other 
Identification of any other issues that may affect JSGS success, hamper the effectiveness, efficiency and 
quality of services, or reduce its performance.  If issues are identified, recommendations will be provided 
on how these concerns might be addressed. 
 
 
TIMELINES: 
The review team will conduct site visits at both the University of Saskatchewan and University of Regina 
campuses from April 20 to April 22, 2016. Time will be scheduled for individual and group meetings with 
university and JSGS officials including administration, faculty, staff, students and other stakeholders (e.g. 
alumni, external partners).  

Following the site visit, the written report will be due within four weeks. The report will be submitted to the 
Provosts and Vice-Presidents Academic, the ORP and the IPA. An initial response from the JSGS Executive 
Director and Director UofS campus to the recommendations of the review team will be required within four 
weeks of receipt of the written report. The draft report may also be shared in confidence with other 
officials in the School and at the universities (such as the Dean of the College/Faculty of Graduate Studies 
and Research), at the discretion of the Provosts and/or the Executive Director and the Director, UofS 
campus. 
 
 
OUTCOMES: 
The School Review will culminate in a written report prepared by the external reviewers that will present 
findings, recommendations, and outcomes. The results of the review will be instrumental in determining if 
the governance, organizational structure, budgeting model, mandate, and activities of the School are 
appropriate and in line with the mission and objectives of the University of Regina and University of 
Saskatchewan. In addition, the results will facilitate decisions about changes and enhancements within JSGS 
to ensure its continued success.  
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The report will be considered a public document and upon the completion of the review process will be 
available, along with the JSGS’s response, to members of the UofR and the UofS community at large.   The 
Government of Saskatchewan will also be apprised of this project in accordance with their expectations 
around quality and accountability of programs and services of post-secondary institutions. 
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